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Agenda — Munich

EMEA Partner Forum 2010 Agenda. Munich - 12. October

08:30 am - 09:00 am
09:00 am - 09:15 am

09:15 am - 10:00 am

10:00 am - 10:45 am

10:45 am - 11:00 am
11:00 am - 11:45 am

11:45 am - 12:30 pm

12:30 pm - 01:30 pm
01:30 pm - 02:00 pm

02:00 pm - 02:30 pm

02:30 pm - 03:00 pm

03:00 pm - 03:30 pm

03:30 pm - 04:15 pm

04:15 pm - 04:45 pm

04:45 pm - 05:15 pm

05:15 pm - 05:45 pm

05:45 pm - 06:00 pm

06:00 pm - 07:00 pm

Welcome Coffee / Registration / Expo

Welcome
Stefan Holzl, Paralelz, GM, EMEA

Profit from the Cloud with Parallels
Stefan Hilzl, Parallels, GM, EMEA

The Future of Shared Web Hosting and Parallels Panels Roadmap
Craig Bartholomew, Parallels, V7 Paraliels Panel Froducts

Break — Expo open

Partnering for your Cloud success - enabling your datacenter transformation
Ulrich Alamm, Microsoft Germany - Communications Sector, Hosting Sales Manager

The Virtualized Infrastructure Services Opportunity and Parallels Virtualization Roadmap
Sergey Pankin, Paralielz, Sr. Sales Engnesr

Lunch — Expo open

The Cloud Backup Opportunity
Roland Sars, BackupAgent, Co-foundar

Accelerate your growth: build the datacenter of tomorrow today
Johannes Homeck, HF, Product Mansger

Profit through Partnership
Alex Patars, Messagelabs, Global Partner Services Manager
Frank Bunn, Symamtec Hosted Senvices, Solution Architect, EMEA CSFP

Break — Expo open

Delivering Messaging and Collaboration Services and Parallels Automation Roadmap
Lukas Hertig, Parafals, Director Paralsls Automation Sales, EMEA

The world's fastest e-commerce offer for small hosters: Offer Cloud services by ePages
and Parallels without integration hassle
Séran von Varchmin, spagss, Vice President Ssles

Freedom of Choice - Compose your own L.Q.
Holger Bellinghausan De Coster, Mesh GmbH, Director of Ssles

Eliminate IP Blacklisting: Why outbound spam protection should be an integral part of

your massaging security suite.
Alon Ater, Commibouch, Business Develbpment Manager

Closing
Stefan Hilzl, Paralalz, GM, EMEA

Cocktails/EXpo/Q8A
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Special Thank You to Our Sponsors
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http://www.tier1research.com/
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Profit from the Clouds with Parallels
Seth Nesbitt — Vice President Marketing



Parallels: Leader in Cloud Services Enablement and

Desktop Virtualization

Strong Foundation

« 700+ employees worldwide
« Profitable, self-funded, 50%+ 4-year growth CAGR
« 5,000+ hosters, 700+ certified partners:
- 150M+ domains
-  50M+ small business and SOHO websites
— 100M+ hosted mailboxes

Desktop Virtualization

Para| els [
2+M desktops WW =

#1 in Mac Virtualization
with 73% retail new units
market share (for Q2 2010)
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http://www.gmo-hs.com/jpn/index.html
http://www.btrassoc.com/index.htm
http://www.swsoft.com/en/partners/current/type,14/company,106
http://www.hostway.com/
http://www.telekom.at/
http://www.apptix.com/default.asp

>The Opportunity is in Small Business
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Small Business

Fastest growing segment of global economy

North America EMEA Japan
9.6M 22.7TM 4.4M

APAC
23.7TM

Latin America
12.6M

Global Small Businesses — 73.5M
— plus over 100M Home/Small Offices

Note:Parallels Disclaimer: Small Business = SMB < 1000 employees the rest is Large Business
**Average small business size is less than 10 employees
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Small Business with Large IT Spend

<100 empl

Large

Small

Business 100-499 empl
40% 350
‘ 00-999 empl
$513B
Total*

* Excludes communication spending which arguably could be up for grabs when moving to the Cloud too with VoiP
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Let's Picture a Typical Small Business

Flower Dressing

3 part time employees

Web Site; E-mail; 1 PC

Flower dressing order,
Payment and Contacts

IT consultant —
once a month

Dog Hotel and Training

7 full time employees

2 phone lines; 4 PCs

Booking, time
tracking, and contacts

IT consultant —
once a week

|| Parallels

Small Law Firm

50 employees

50 PCs and phone lines

Collaboration, time
tracking, and accounting

1 full time IT — but
basic and overloaded
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So, Can Small Business Use Technology?

lTechnoIogy

» Developers could use it
to build Applications

Applications

* Integrators could use them
to build Solutions

lSqutions

* |IT departments could use
them to provide Services

Services

« Small Business needs
Nanny ready IT Services!
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The Cloud Makes it Possible
to Meet Small Business IT Needs!

———

K Simple

| Up-Front

\ Cheap

‘\ Flexible
Reliable

\
Cloud enables Small Business to get access
to full fledged IT services they need

|| Parallels EMEA Partner Forum




Parallels Small Business Research Project

* Kristina
— StarTours
- 2 years in Travel and
Tourism business

« Andrea
— Wired Fashion
— 10 years in Fashion
business

* Michael
— Summit Consulting
— 5 years in Consulting
business

|| Parallels



The Small Business Cloud Opportunity is Huge!
Even if Conservatively Estimated, and is Shifting

Shared Web Hosting ™= Messaging ™ Infrastructure == SaaS

20 -
Shared Web Hosting
16 -
12 - B Messaging & Collaboration
8 - = Virtualized Infrastructure
Services
4 B Saas - Other Apps
0

2009 ($8.9B) 2013 ($18.7B)

Shared Web Hosting will remain the largest segment of the
Cloud for Small Business even in 2013. Highest margins
and absolute growth will be a healthy $1B+!
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> How Do You Profit from the Cloud?

|| Parallels



What are the Giants Doing?

Microsoft (oogle
g
amazoncom (\3

Giants are still 3+ years away from
offering full IT services for Small Business

|| Parallels EMEA Partner Forum



How to Qro-ﬁi‘l- from the Cloud?

« Small Business Cloud opportunity is HUGE
* The threat of giants while not immediate is CERTAIN
 You must move forward and stay ahead of the CURVE

BT

BRI

’-%’i- PR
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How to ?f‘o-ﬁ:} from the Cloud?

Innovate

- Develop new services
- Drive better bundled services
. Create new business models

|| Parallels EMEA Partner Forum



How to ?f‘o-ﬁ:} from the Cloud?

.- Improve time to market
- Create a better experience
- Optimize Operations

|| Parallels EMEA Partner Forum



How to Qro-ﬁi‘l- from the Cloud?

- Up-selling and cross-selling
- Improving offering quality
- Grow customer satisfaction

|| Parallels EMEA Partner Forum




> Parallels Is the best Partner for you in the Cloud!

|| Parallels



Parther
Best Enabler of Profit from the Cloud!

[mvente  Optismize [Grow

* Parallels Plesk Panel, Parallels Small Business Panel,
Parallels Server Bare Metal, Parallels Automation

» Streamlined business to Seattle, integrated brands,
products, sales & marketing & engineering & support orgs

» Hired top talent in — from Amazon, VMware, Microsoft,
Symantec, Dell, Amdocs

Not just Technology but all of the Hosting Business!

» Partner Certification - Raise expertise of your technical
staff and get direct access to 2"9 level support

* PartnerNet - Campaigns-in-a-box for services and more!

* Business Model Best Practices - Churn, Financing, Sales,
Support, Operations, Infrastructure, Marketing and more!
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What you want from Support

We're listening to what you need

#1- Timely Resolution of your problem or question

* Ourresponse time and time-to-resolution needs to match your
businesses’ sense of urgency

* We have knowledgeable Engineers but you don’t always get you to
the person with the right knowledge in the timeframe that you want

#2 — Doing what we say we're going to do

+ Keep our commitments- follow up with you when we say we’re going
to follow up

* Execute with precision
* Make the hand-off process between support tiers seamless

* You want someone to be available to speak to you on the phone if
your systems are down

* You want it to be easy to contact us or interact with support when
you need us

|| Parallels EMEA Partner Forum




Systematic Process Improvement

ore

1. Triaging all incoming Tier 2 tickets

2. Improved partnerships with our development resources that code
hotfixes or investigate code-level issues

3. Streamlined hand-offs between tier 1 and tier 2 of support , -

N

Anal Continuous
n:n"ése Process
1. Updatt_es completed to our ticket manage_men_t system to track Uptimize Im pmuement
commitments and send alerts when one is missed
2. Management on duty 24x7 \ ,
3. Daily reviews of missed commitments and stalled cases - l
alaaian a = ala

1. Training and agent development is our focus for Q3 2010 and 2011

2. New support management roles to look at all processes with fresh
eyes
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Recent improvements
Triage procedure

Response time, hours Avg. initial response time, hours
Business customers Business customers
10,50 2200
10,00 20,00 A
9,50 N 18,00 /\
’ 7 16,00 /o \
9,00 - ’ - \
8 50 \ . 14,00 \
’ e 12,00 s
8,00 \”_\ EA /\ 10,00 \"‘u
7,50 \\ // \\// \\ 8,00
7,00 \/ N\ 6,00 \ e
6,50 400 - e
6,00 T T T T T T T T 1 2,00 T T T T T T I%.mI T 1
Jul 19 - 252010 Sep 6- 122010 Jul 19 - 252010 Sep 6-122010

Since the triage process was introduced in August 2010
*Average response time has decreased by 30%

eInitial response time decreased by 85%

*Improved resolution time by 60% for our Partners since August
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Focus

Enabling Profitable delivery of Complete range of

Cloud Services for Small Businesses

—

Self-Service Control Panels

Parallels Panels for Customers & Channel

Provisioning

Billing
Parallels Operation Parallels Business
Automation

Automation

Virtualization

Parallels Containers, Parallels Server Bare Metal

|| Parallels

Enabled Services

Web Presence

Messaging and
Collaboration
Services

Hosted/Virtual
Infrastructure
Services

SaaS - Other
Applications
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Focus
Web Presence and Hosting

Opportunity

2009 2013
$4.2B $5.8B

Trends

+ “Must offer” — foundation for growth

 Services are still evolving:
¢ More non-technical users; From PHP to Joomla and WordPress

* Price stabilized but perceived competition with “free” “offerings

« Significant part of end-users is mobile and growing!

4:30pm: Parallels Plesk Panel Update
by X

|| Parallels

Parallels Plesk
Panel 9.5
& Parallels
Hosting Suite

Parallels Plesk
Panel 10 with
Marketplace

Parallels
Automation
Next Generation
Shared Hosting
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Focus
Messaging and Collaboration Services

Opportunity

2009 2013

$1.5B $4.0B

« Stickiest and most strategic service when used

* Most competitive market — from Google/Cisco/MSFT to telcos and
traditional hosters

* Value-add Bundles are critical to compete with “free”!
+ Traditional — AV/AS, archival, mobility
+ Collaboration — SharePoint, Web Conferencing and Project Management
* VoIP and related including PBX, minutes, phone conference

Il 5:30pm: Parallels Automation Update
by X

|| Parallels

Parallels
Automation
5.0

MS Exchange
2010 & MS OCS

BPOS Syndication
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Focus
Hosted/Virtual Infrastructure Services

2010 Roadmap

Parallels Virtuozzo
Containers v 4.6

Opportunity

2009 2013
P B $5.1B

Trends
* Highest growth
* Three end-customer segments: Business, ISVs, Online Services Parallels Server
- Still lots of confusion around these services and what's really for Mlacd' _
important Bare Metal Edition

» Add-ons Storage, Monitoring, Backup, DR, limited SLAs

Cloud Utility
Computing
(C2V)

by X

Il 5:00pm: Parallels Virtualization Update

|| Parallels EMEA Partner Forum




Focus
SaaS — Other Applications

Opportunity

2009 2013
$1.5B $3.8B

Trends

- Sales and Marketing Tools
* Winners so far : CRM, SEO and Social Media

* ISVs looking for new channels — take advantage
« Syndication (if white label) or inside your datacenter

« Support, integration, localization, customer ownership, and
country specific applications are challenges!

Meet and greet X
on the show floor

|| Parallels

2010 Roadmap

Common Services
Architecture

Parallels Partner

Marketplace v2

Application
Packaging
Standard 1.2
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Focus
Cloud Syndication to Provide Full Services

Enabling Syndicated Services

Services

%Global Relay.

_ Shared Web
Self-Service Control Panels Hosting

Parallels Panels for Cust: % Gcmg[e postini services

Efficient, Profitable Delivery
Provisioning .
parallels operation | O e@ver-expanding range of
Automation . .
Syndicated Services

@ Messagelabs’

@logic,

Microsoft
Online Services

\ Saa$S - Other
Applications I .
7 Windows Azure

Virtualization
Parallels Containers, Parallels Server Bare
Metal
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http://www.google.com/imgres?imgurl=http://media.arstechnica.com/journals/microsoft.media/microsoft_online_services.jpg&imgrefurl=http://arstechnica.com/microsoft/news/2008/07/microsoft-strengthens-online-services-offering.ars&usg=__yqr1EOZLbjxG-RY5qCdyYt2Km54=&h=150&w=350&sz=24&hl=en&start=3&sig2=zPtEnoscxU9q0xR-iUQvAA&itbs=1&tbnid=r3E_QIfK2KLOWM:&tbnh=51&tbnw=120&prev=/images?q=Microsoft+online+services&hl=en&gbv=2&tbs=isch:1&ei=J8DVS_PBG4OktgPd9cXACQ
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Gloud Service Provider Blueprint

Customer Self-Service

Provisioning
and
Orchestration

Billing
Automation

Systems Integration

Infrastructure Management

Services Integration
Storefront & Marketplace
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Storefront &
Marketplace

i Shared
g Hosting
& Service

Resoures

Messaging &
Collaboration

Customer Self-Service

Patch

SaaS

Saas - Other

Sandbox

User Interface
Integration
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Product Catalog

Syndication

Infrastructure Management Promotions
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Server
Provisioning

Network
Management

Virtual Environment
Management

Security

Server
Management

Monitoring, Alerting,
& Notifications

Storage
Management

——_— || Parallels”




> Partner to Profit from the Cloud
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The Time to Act iIs Now!

Focus on IT Services for Small Business
» Opportunity is huge and Cloud is perfect for it

Profit from the Cloud!

 Become a full service provider to profitably
take advantage of the Cloud opportunity

Partner with Parallels for profit in the Cloud!

» Leverage Parallels Service Delivery Software:
» Parallels Server BareMetal — Best of Both Worlds
» Parallels Plesk 10 - Preview Available NOW!
» Automation w/Exchange 2010 and VolP: NEW!
« Service Syndication — BPOS & More: NEW!

* Parallels Automation Next Generation Shared
Hosting - NEW!
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Stay In touch

« Service Provider Blog:
http://blogs.parallels.com/serviceprovider/

|| Parallels’

Subscribe to Blog

via E-mail

News & Events | Solutions | Products | Partners | Download | Support | St

Contact | Community | My Account | Subscribe | Careers | About Us

Sesrch

Parallels Cloud Service Provider Blog

The place Service Providers come to learn how to launch new Cloud services, increase customer retention and increase revenue
and profits.

 \Webinar Series
http://www.parallels.com/webcasts/

|| Parallels

Home | News & Events | Soluf

Awards and Reviews

& Usa - English

ns | Products | Partners | Co

Parallels Webcasts

| Download | Support | Ste

Contact | My Account | Subscribe | Careers | AboutUs

Events and Seminars
Media Highlights

Press Releases

‘Welcome to the Parallels webcasts site! Parallels webcasts connect you with experts, resources and information that can help you
rapidly and profitably deliver the widest range of Cloud semvices that small businesses want and need — enabling you to capitalize

July 26, 2010 on the Cloud opportunity. Sign up for live and on-demand webcasts to help you take full advantage of Parallels technology.

HostingCon Recap- Everything
1 Needed To Know I Learned
Atuians

Parallels Virtuozzo Containers
Versus Hypervisors - Test
Results

Register for a Cloud Services
Webinar by TM Forum: Issues
and Opportunities for Service
Providers

The future of Cloud service
delivery is in automation

Small businesses embrace
Cloud services

Parallels Small Business Panel
10.2 Released @HostingCon

HostingCon Recap- Everything | Needed To Know | Learned At......

First solid work day since returning from WPC and HostingCon and | thought | would deliver some of the key themes that emerged
ofthe |ast few days. They were so obvious that | think even a five year old may have even been able to identify them

1) Share (it's good for you and your friends)- One of the recurring themes was the impact of open source standards and software.
For Parallels, this discussion centered around the APS Standard and a collection of venders suppoerting the new APS version 1.2.
This new version allows for some advanced licensing options for vendors and makes complicated software super easy to deploy.
Participating vendors include Persony's Web Conferencing 2.0, 4PSA's VoipMNow, SugarCRM, Wrike, Unity Mobile, Atmail Webmail,
Pinnacle Cart

Another area where companies were sharing was the announcement of Rackspace's Open Stack with participating companies
SoftLayer, RightScale, Peer 1 Hosting, iomart Group, Cloud.com, Citrix, Opscode, Puppet Labs and Limelight Networks included in
the project. The goal is to enable the hosting industry to defend itself from the giants with a real cloud solution while reducing the
budget spend of each company preparing its own solution. It will be interesting to see how long the spirit of cooperation lasts.

2) Say sorry when you hurt someone- When Microsoft announced its BPOS and Azure products last year, there was collective sigh
from the senvice provider partners as it was obvious that Microsoft was in a position to compete directly with their partiners. Ayear
later and the tune is completely different. Microsoft has recognized the importance of its partner ecosystem to the ongoing success
ofthis shift to the cloud and has figured out ways to make real business opportunities available to that system

Webcasts

Videos

Media and Analyst Contacts
Logos and Artwork

Checkout the
Parallels Cloud Service
Provider Blog.

Click here

All webcasts are scheduled for an hour, unless otherwise noted.

Parallels
Plesk Panel Suite

Parallels Plesk Panel Suite

Parallels

Parallels

Parallels
Suite

Suite Saas

Parallels Plesk Panel has been updated with significant new features! Watch this recorded webinar and see how to:

= Sell on any VPS: Xen, KVI

» MWake Bounties: with Google Services for Websites
= Aftract & Retain Customers: with PCI Compliance

M, Hyper-V and VMware

o Getlmproved Customer Experience: FREE installation, Transfer & Migration Support (need 9.5 Licensing Key)

Parallels
- Server Virtualization

Also, hear about the new Parallels Hosting Suite; Parallels Plesk Panel 9.5 with FREE Parallels Plesk Sitebuilder and Parallels
Plesk Billing. Click here to watch the webcast replay.

"j Local intranet | Protected Mode: On %~ ¢

&

€ Local intranet | Protected Mode: On

A

#1000

Service Provider Newsletter:
http://blogs.parallels.com/serviceprovider/
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http://blogs.parallels.com/serviceprovider/
http://www.parallels.com/webcasts/
http://blogs.parallels.com/serviceprovider/

You are invited:

Parallels Worldwide Summit 2011
February 22-24, Orlando, Florida, USA
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““radi+ from the Cloud

Thank You

Contact me anytime at
snesbitt@parallels.com!
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