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Agenda – Munich 
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Gold Sponsors

Silver Sponsors

Media Sponsors

Platinum Sponsors

Special Thank You to Our Sponsors

http://www.tier1research.com/


Seth Nesbitt – Vice President Marketing

Profit from the Clouds with Parallels



5

Parallels: Leader in Cloud Services Enablement and 

Desktop Virtualization

• 700+ employees worldwide

• Profitable, self-funded, 50%+ 4-year growth CAGR

• 5,000+ hosters, 700+ certified partners:

− 150M+ domains 

− 50M+ small business and SOHO websites

− 100M+ hosted mailboxes

Strong Foundation

Communication 

Service Providers

Traditional 

Hosters

VARs, ISVs,

Distributors

• 2+M desktops WW

• #1 in Mac Virtualization 

with 73% retail new units 

market share (for Q2 2010)

Desktop Virtualization

http://www.gmo-hs.com/jpn/index.html
http://www.btrassoc.com/index.htm
http://www.swsoft.com/en/partners/current/type,14/company,106
http://www.hostway.com/
http://www.telekom.at/
http://www.apptix.com/default.asp


The Opportunity is in Small Business
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North America

9.6M

EMEA

22.7M

APAC

23.7M

Latin America

12.6M

Japan

4.4M

Global Small Businesses – 73.5M

– plus over 100M Home/Small Offices
Note:Parallels Disclaimer: Small Business = SMB < 1000 employees the rest is Large Business

* *Average small business size is less than 10 employees

Small Business
Fastest growing segment of global economy
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Large 

Busin
e
s

500-999 empl

< 100 empl

100-499 empl
35%

Small 
Business

40%

Source: IDC 

* Excludes communication spending which arguably could be up for grabs when moving to the Cloud too with VoiP

Small Business with Large IT Spend
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Let’s Picture a Typical Small Business
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So, Can Small Business Use Technology?

Technology

Applications

Solutions
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Simple

Up-Front

Cheap

Flexible

Reliable

Cloud enables Small Business to get access 

to full fledged IT services they need

The Cloud Makes it Possible
to Meet Small Business IT Needs!
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Ease of Use: from Small Business Owners
Parallels Small Business Research Project 

• Kristina
− StarTours

− 2 years in Travel and 

Tourism business

• Andrea
− Wired Fashion

− 10 years in Fashion 

business 

• Michael
− Summit Consulting

− 5 years in Consulting 

business
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The Small Business Cloud Opportunity is Huge! 
Even if Conservatively Estimated, and is Shifting



How Do You Profit from the Cloud?
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Giants are still 3+ years away from 

offering full IT services for Small Business

What are the Giants Doing?
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How to ?

• Small Business Cloud opportunity is HUGE

• The threat of giants while not immediate is CERTAIN

• You must move forward and stay ahead of the CURVE

Act Now! If you don’t, someone else will
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How to ?

•

•

•
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How to ?

•

•

•
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How to ?

•

•

•



Parallels is the best Partner for you in the Cloud! 
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Partner
Best Enabler of Profit from the Cloud!

• Parallels Plesk Panel, Parallels Small Business Panel, 

Parallels Server Bare Metal, Parallels Automation

• Streamlined business to Seattle, integrated brands, 

products, sales & marketing & engineering & support orgs 

• Hired top talent in – from Amazon, VMware, Microsoft, 

Symantec, Dell, Amdocs

• Partner Certification - Raise expertise of your technical 

staff and get direct access to 2nd level support

• PartnerNet - Campaigns-in-a-box for services and more!

• Business Model Best Practices - Churn, Financing, Sales , 

Support, Operations, Infrastructure, Marketing and more!

Not just Technology but all of the Hosting Business! 
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• Our response time and time-to-resolution needs to match your 

businesses’ sense of urgency

• We have knowledgeable Engineers but you don’t always get you to 

the person with the right knowledge in the timeframe that you want

What you want from Support
We’re listening to what you need 

#1- Timely Resolution of your problem or question

• Keep our commitments- follow up with you when we say we’re going 

to follow up

• Execute with precision

• Make the hand-off process between support tiers seamless

#2 – Doing what we say we’re going to do

• You want someone to be available to speak to you on the phone if 

your systems are down

• You want it to be easy to contact us or interact with support when 

you need us

#3- Ease of Communication
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1. Triaging  all incoming Tier 2 tickets

2. Improved partnerships with our development resources that code 

hotfixes or investigate code-level issues

3. Streamlined hand-offs between tier 1 and tier 2 of support

Systematic Process Improvement

Timely Resolution of your problem

1. Updates completed to our ticket management system to track 

commitments and send alerts when one is missed

2. Management on duty 24x7

3. Daily reviews of missed commitments and stalled cases

Keeping our commitments

1. Training and agent development is our focus for Q3 2010 and 2011

2. New support management roles to look at all processes with fresh 

eyes

Communication
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Recent improvements
Triage procedure

Since the triage process was introduced in August 2010 

•Average response time has decreased by 30%

•Initial response time decreased by 85% 

•Improved resolution time by 60% for our Partners since August
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Focus
Enabling Profitable delivery of Complete range of

Cloud Services for Small Businesses

Self-Service Control Panels
Parallels Panels for Customers & Channel

Virtualization
Parallels Containers, Parallels Server Bare Metal 

Provisioning
Parallels Operation 

Automation

Billing
Parallels Business 

Automation

Web Presence

Messaging and 

Collaboration 

Services

Hosted/Virtual 

Infrastructure 

Services

SaaS – Other 

Applications

Enabled Services
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• “Must offer” – foundation for growth

• Services are still evolving: 
• More non-technical users; From PHP to Joomla and WordPress

• Price stabilized but perceived competition with “free” “offerings

• Significant part of end-users is mobile and growing!

Trends

Focus
Web Presence and Hosting

Opportunity 2010

Parallels Plesk 

Panel 9.5

& Parallels 

Hosting Suite

Parallels Plesk 

Panel 10 with 

Marketplace

Parallels 

Automation

Next Generation 

Shared Hosting

8%
Growth

2009   2013

$4.2B   $5.8B

4:30pm: Parallels Plesk Panel Update 

by X
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2010

Parallels 

Automation 

5.0

MS Exchange 

2010 & MS OCS

BPOS Syndication

• Stickiest and most strategic service when used

• Most competitive market – from Google/Cisco/MSFT to telcos and 

traditional hosters 

• Value-add Bundles are critical to compete with “free”!
• Traditional – AV/AS, archival, mobility

• Collaboration – SharePoint, Web Conferencing and Project Management

• VoIP and related including PBX, minutes, phone conference

Trends

Focus
Messaging and Collaboration Services

Opportunity

28%
Growth

2009   2013

$1.5B   $4.0B

5:30pm: Parallels Automation Update 

by X
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• Highest growth

• Three end-customer segments: Business, ISVs, Online Services

• Still lots of confusion around these services and what’s really

important

• Add-ons Storage, Monitoring, Backup, DR, limited SLAs

Trends

Focus
Hosted/Virtual Infrastructure Services

Opportunity

31%
Growth

2010 Roadmap

Parallels Virtuozzo 

Containers v 4.6

Parallels Server 

for Mac

Bare Metal Edition

Cloud Utility 

Computing

(C2U)

2009   2013

$1.7B   $5.1B

5:00pm: Parallels Virtualization Update 

by X
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• Sales and Marketing Tools

• Winners so far :  CRM, SEO and Social Media 

• ISVs looking for new channels – take advantage
• Syndication (if white label) or inside your datacenter

• Support, integration, localization, customer ownership, and 

country specific applications are challenges! 

Trends

Focus
SaaS – Other Applications

Opportunity

26%
Growth

2010 Roadmap

Common Services 

Architecture

Parallels Partner 

Marketplace  v2

Application 

Packaging 

Standard 1.2

2009   2013

$1.5B   $3.8B

Meet and greet X

on the show floor
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Focus
Cloud Syndication to Provide Full Services

Shared Web 

Hosting 

Services

Messaging and 

Collaboration 

Services

Hosted/Virtual 

Infrastructure 

Services (VPS)

SaaS – Other 

Applications

Enabled 

Services

Self-Service Control Panels
Parallels Panels for Customers & Channel

Virtualization
Parallels Containers, Parallels Server Bare 

Metal 

Provisioning
Parallels Operation 

Automation

Billing
Parallels Business 

Automation

Enabling Syndicated Services

Efficient, Profitable Delivery 

of ever-expanding range of 

Syndicated Services

Coming

http://www.google.com/imgres?imgurl=http://media.arstechnica.com/journals/microsoft.media/microsoft_online_services.jpg&imgrefurl=http://arstechnica.com/microsoft/news/2008/07/microsoft-strengthens-online-services-offering.ars&usg=__yqr1EOZLbjxG-RY5qCdyYt2Km54=&h=150&w=350&sz=24&hl=en&start=3&sig2=zPtEnoscxU9q0xR-iUQvAA&itbs=1&tbnid=r3E_QIfK2KLOWM:&tbnh=51&tbnw=120&prev=/images?q=Microsoft+online+services&hl=en&gbv=2&tbs=isch:1&ei=J8DVS_PBG4OktgPd9cXACQ


Cloud Service Provider Blueprint
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Cloud Service Provider Blueprint

• Unified View of 

Cloud Services 

Delivery

• Capabilities 

driven

• Based on 

experience from 

100’s of 

implementations 



Partner to Profit from the Cloud
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The Time to Act is Now!

Services for Small Business

full service provider 

Partner with Parallels for profit 

• Leverage Parallels Service Delivery Software: 

• Parallels Server BareMetal – Best of Both Worlds

• Parallels Plesk 10 - Preview Available NOW!

• Automation w/Exchange 2010 and VoIP: NEW!

• Service Syndication – BPOS & More: NEW!

• Parallels Automation Next Generation Shared 

Hosting - NEW!
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Stay in touch

• Service Provider Blog:

http://blogs.parallels.com/serviceprovider/

• Webinar Series

http://www.parallels.com/webcasts/
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Service Provider Newsletter:

http://blogs.parallels.com/serviceprovider/

http://blogs.parallels.com/serviceprovider/
http://www.parallels.com/webcasts/
http://blogs.parallels.com/serviceprovider/
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You are invited:

Parallels Worldwide Summit 2011

February 22-24, Orlando, Florida, USA
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Contact me anytime at 

snesbitt@parallels.com!

Thank You

mailto:sb@parallels.com

