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Parallels Virtuozzo Containers

AWorlds Leading Cloud Virtual Private Server Market Share
Virtualization Solution
- 1,000,000+ containers NA If%

- 1,500+ Cloud Providers

- 150 new Service Providers Others -15%
in 2011
XEN 26%
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Best practices enable success for VPS Hosting

1 Cross-Sell /
Increase ARPU Up-Sell
Revenue
B Drive Loyalty,
2 Reduce Customer Churn Stickiness With
Differentiated
— Products
Ensure Reliability,
3 Pursue Operational Excellence Stability &
Cost Performance
Levers Minimize
4 Optimize Density Infrastructure Cost
per VPS

Drive Profit




Key to success: ARPU

1 Increase ARPU through cross-sell/up-sell

Metric Hosted Infrastructure

ARPU A VPS: $30- $50

This is where you
ARPU make your margin

$60
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$30 <+ - - -Profit @ $30/VPS = $5
$20

$10

$- .

High Margin Low Margin
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Key to success: ARPU

Increase ARPU through cross-sell/up-sell

ﬁ Signature VPS

Software-Opf
€1 Add WHMCS for $0.00 setup $10.00 monthly

[C] Add NEWEDGE ClientExec for $0.00 setup $2.00 monthly
[C] Add Softaculous (recommended - Why?) for $0.00 setup $2.00 mo
Xl Add Fantastico De Luxe for $0.00 setup $12.00 yearly
F RvSkin for $0.00 setup $20.00 yearly

Make it easy to

upsell and size

05 Type
Windows 2003 ava
windowes”2008r2_ent-6.1.7500

CPU Cores

RAM [MB]
O
_ Disk Space [GB]
C

SmarterTools Bundle (F8ft-Valua!
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AMaximize $$ at POS

- Package Add-Ons like Plesk
- Maximize RAM, Storage and BW

AProactively Up-Sell

- Monitor server usage and
offer upsize packages

- Upsell Plesk licenses or additional
servers as they approach domain
limits

Add-Ons

A Backup

A Monitoring

A Anti-Virus, Anti-Spam
A Development Bundles
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Key to success: reduce customer churn

2 Reduce Customer Churn

Metric Hosted Infrastructure

A VPS/unmanaged offerings:
Churn 2.5-4% per mo

Performance gap in churn rate for SMB Cloud providers
Annual churn rate, Index 100 for best performer

Each 1% reduction
in churn can be worth
~3-5% in profit
improvement for
typical players

Needs Best
Improvement Performer
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Key to success: reduce customer churn

2 Reduce Customer Churn Alncrease Attach Rate
- Drive stickiness through freebies,
Success through free and personalization, special offers
[Hest@ator limited versions i 10% increase
in adoption with little efforts!
. Freebies
ach VPS account comes with...
@ UNLIMITED Domains @ WEEKLY Off Site Backups @ FULL Root Access
@ UNLIMITED Sub Domains @ UNLIMITED FTP Accounts @ VIRTUOZZO Power Panel
@ UNLIMITED Email Accounts @ FREE Site Builder Software @ 24/7/365 Award-WinningSupport
NLIMITED MySQL Databases @ PRIVATE Name Servers @ FULLY Managed (w anel/Plesk)
(V1)

Special %Go Daddy@

offers

» Hatchling Plan

- Single Domain Increase customer retention by
« UNLIMITED Disk Space . . . .
* UNLTMITED Bandwidth * UNLTMITED Bandwidth bundling Plesk panel on their virtual
« Shared SSL Certificate « Shared S5L Certificate .
server offerings
|Starting at $3.96/mo* E" |Starting at $6.36/mo* |3|
+ Compare All Hosting Plans + Compare All Hosting Plans

—— ORDER NOW. b }7 ~—— ORDER NOW p }7
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Key to success: reduce customer churn

niche offerings for target
customer segments
Branded ~ E

bundles e Target Customer
Haost unlimited domains Seg ments

Create unlimited databases

Free load-balancing

B0GE disc storage

1TE wWoTk i h /Lf - = —
e Custom Clou. % Metatrader Cloud VPS

Web-baced control pangl li?o

Mo contracts or setup fees e

Highly experienced staff $ 3 1 = 6 6

ADD-ONS:

Extra Storage:

£ par icitonsl GF
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Key to success: reduce customer churn

2 Reduce Customer Churn

tTUAL SERVER XXL
Ay 3 MONTHS

3 months, I- !
kn $ 69.00 /mo. mE. then $ 49.99 /mo.

up to 8192 MB DDR RAM
e: NEW! 80 GB (RAID5)

Configuration of your server can be
2,500 GB/month changed at any time during your

In your SERVER4YOLU PowerPanel you can now enhance
your vS8ERVER's performance anytime as required. By
means of an easy-to-use slide control, the so-called
booster, you can select the desired CPU and RAM values
and the daily cost will be displayed. Later on, if you don't
need the extra power any longer, you only have to pull down
the slider again. Only your actual usage will be billed on a
daily basis.

Test your vSERVER now 6 months for US$ 0.00%!

Make |t
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Acl oudyo
and toggles enabling customers to
personalize and tailor their own packages

AUse ACI oudbod

Use the unique features of PVC to

position as #ACloud

Here you can configure the RAM and CPU capacity of your vSERVER .

Domains ™ "Wl “HOSUAY ~ "eCommerce " Servers

-I&-I Oynamic Cloud Server

Overview | Virtual S nic Cloud Server | Dedicated Servers

1&1 DYNAMIC CLOUD SERVER

Your flexible, independent, and unique server solution!
Configure your 1&1 Dynamic Cloud Server:

Operating System: © Linux "‘ @ Windows 3

- Server Monitoring
Also available for iPhone,
W I Android and Symbian
Aaaptable to your changing needs!

Change your server configuration at
any time.

EW: U
800

Profit from the Cloud®

Configuration
Additional RAM —]
0 '2.a4a
Additional CPU capacity
0 * 8,000
Cost per day 880 EUR

S




