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ÅWorlds Leading Cloud 
Virtualization Solution 

- 1,000,000+ containers 

- 1,500+ Cloud Providers 

- 150 new Service Providers  
in 2011 

Parallels Virtuozzo Containers 

Virtual Private Server Market Share  



Profit from the Cloud  
TM 

Best practices enable success for VPS Hosting 

Increase ARPU 

Reduce Customer Churn 

Pursue Operational Excellence 

Optimize Density 

Cross-Sell /  

Up-Sell 

Drive Loyalty, 

Stickiness With 

Differentiated 

Products 

Ensure Reliability, 

Stability & 

Performance 

Minimize 

Infrastructure Cost 

per VPS 
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Key to success: ARPU 

Increase ARPU through cross-sell/up-sell 

Metric Hosted Infrastructure 

ARPU ÅVPS: $30 - $50 
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ARPU 

Profit @ $30/VPS = $5 

Profit @ $50/VPS = $21 
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ÅMaximize $$ at POS 
- Package Add-Ons like Plesk 

- Maximize RAM, Storage and BW 

ÅProactively Up-Sell 
- Monitor server usage and  

offer upsize packages 

- Upsell Plesk licenses or additional 
servers as they approach domain 
limits 

 

 

 

 

 

Key to success: ARPU 

Increase ARPU through cross-sell/up-sell 

Add-Ons 

ÅPlesk 

ÅBackup 

ÅMonitoring 

ÅAnti-Virus, Anti-Spam 

ÅDevelopment Bundles 

Best 

Practice 

Make it easy to 

upsell and size 
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Key to success: reduce customer churn 

Reduce Customer Churn 

Metric Hosted Infrastructure 

Churn 
ÅVPS/unmanaged offerings:  

2.5-4% per mo 

Best 

Performer 

 Needs 

Improvement 

-60% 

Performance gap in churn rate for SMB Cloud providers 

Annual churn rate, Index 100 for best performer 
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ÅIncrease Attach Rate 
- Drive stickiness through freebies, 

personalization, special offers 

Key to success: reduce customer churn 

Reduce Customer Churn 

Special  

offers 

Success through free and  

limited versions ï 10% increase  

in adoption with little efforts! 

Freebies 

Increase customer retention by 

bundling Plesk panel on their virtual 

server offerings 
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ÅOffer branded bundles and 
niche offerings for target 
customer segments 

 

Key to success: reduce customer churn 

Reduce Customer Churn 

Branded 

bundles Target Customer 

Segments 
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ÅUse ñCloudò marketing 

 

Key to success: reduce customer churn 

Reduce Customer Churn 

Make it ñcloudyò with dynamic content 

and toggles enabling customers to 

personalize and tailor their own packages 

Use the unique features of PVC to 

position as ñCloud Servicesò 


