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Industry Trends  

Mobile • Mobile is expected to surpass Desktop by 2014. 

Web 

Presence 

• Top 2 Web Presence Services are Web Design 
Tools and Social Media Integration. 50% of US 
SMBs design in-house. 

Business 

Apps 

• SMB use of cloud services is expanding rapidly. 
By 2014, the average SMB in the cloud consume 
6 separate services and/or applications. 
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Web Presence Worldwide market for SMB Web presence  is expected 

to grow from $7B to $11B by 2014.  $3.6B for US. Non-employer segment hot. 

Hosted Email Top add-on.  Average spend  $36/m per SMB.  

2x spend for website only.  18% in US adopted so far.  Up 30% from last year 

Business Apps Worldwide market to grow from $9B to $20B 

by 2014.   US $4.3B in 2011.  78% of US SMBs use some form of paid or free. 

Social Media  #2 top Web Presence service. 44% of US SMBs on 

Facebook, 31% on LinkedIn, 17% on Twitter. 

Actionable Insight. Did you know?  
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•Low Tech Buyer 

•Anchor Services 

-Domains 

-Hosting 

•Customer Segments 

-Bloggers 

-SMB Websites 

-Virtual Companies 

•Clear Offers 

•Upfront Upsell 

•Cross-Sell 

•Calls to Action 

•Selling to Their 
Audience 

 

 

 

 

 

Best Practice: Merchandise Appropriately 



Profit from the Cloud™    |   5 

• More Technical 
Buyer 

- Value for Price 

- Features Count 

• Best Value Sell 

• Price Strike Out 

• On-Sale Urgency 
- Percentage  

Savings 

- 3-year plan 

• SSL Upsell 

• Super Bundle 

• Freebies 

• Competitive  

• Features Details 

 

 

 

 

Best Practice: When Selling on Price 
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Web Presence 
Builder 

• Easy Flexible 
Sites for SMBs 

• Publish Sites to 
Facebook 

• Integrate External 
Services 

• Social Sharing 

For Hosters 

• Self-Branding 

• Trial Acquisition 
Scenario 

Best Practice: Leverage Parallels Web Presence Builder 

Offer Web Presence Builder in Trial Mode 

and Upsell to a Hosting Plan 
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Plesk Power Pack 

• Mobile Server 
Manager 

- iPhone, Android, 
BlackBerry 

• Unity Mobile 
- Mobile Websites and 

Applications 

- Mobile-ready Widgets 

- QR Codes & SMS 
Marketing, Mobile 
SEO 

- Analytics 

 

 

Best Practice: Plesk Power Pack Powers Mobile 

Mobile Website 

Service  

Help customers extend their reach to billions by having a mobile presence. 

Differentiate Yourself as a Hoster with Mobile 

 

Mobile Server Manager  

Smartphone App 
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• New Since 10.4 

• Open Source & 
Commercial Apps 

• One-Click Install 

• Build Into Offers 

• Make Available to 
Customers 

• Use in Your Own 
Business  

• Commercial Apps 
Have Reseller 
Programs 

 

 

 

 

 

 

 

 

 

 

 

 

Best Practice: Leverage the APS Catalog 

https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
https://plesk10.demo.parallels.com:8443/smb/app/available/id/apscatalog
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Upsell SaaS to Your 

Customers 

• Rapidly and easily sell 

commercial apps without 

complex back-end integration 

Sell Right in the Panel 

• Customers purchase and 

install apps self-serve 

Partner with Parallels 

• Ordering, licensing, billing 

and subscription 

management by Parallels in a 

revenue share model 

Setup is Simple 

• Select apps to sell, upload 

your logo, activate storefront 

Best Practices: Enable Parallels Partner Storefront 
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Best Practice: Be Engaging & Social 

http://www.ovaleye.com/cgi-bin/oeye/index.html
http://www.mosthost.net/


Profit from the Cloud 
TM 

Profit from the Cloud 

What can YOU do today? 

Best 

Practices 

Increase ARPU 
Upsell and Cross-Sell at POS and Beyond.  Leverage 

Storefront and Partner Offerings. 

Reduce Customer Churn 
Engage Customers with Great Service and Know-How to 

Build Loyalty. Hosted Email and Business Apps = Sticky. 

Pursue Operational Excellence 
Customer & Business Manager Automates the Customer 

Lifecycle from Purchase to Payment. 

Minimize Customer Acquisition Costs 

Leverage Web Presence Customer Acquisition Scenario 

and Partner ‘Freemium’ Models. 



Q&A 
  


