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RackSpace OSA
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Employment Opportunity
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39,500,000
Domains Under Management

7,700,000
Customers Worldwide

100,000
Square Feet of Data Centers Worldwide

2,500
Employees…

Copyright 2010 The Go Daddy Group. All rights reserved. Not for reproduction or redistribution.
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…Imagine Go Daddy rebranded their VPS/hosting services as 

“cloud” – they’d blow the others right out of the water (Go Daddy 

comprises 6.2% of our sample – almost 20 times the size of 

Amazon EC2!).

http://www.jackofallclouds.com/2009/08/state-of-the-cloud-august-2009/
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2009 CapEx - $810 Million 

2009 CapEx - $373 Million 2009 CapEx – Privately Held 

2009 CapEx - $2.3 Billion 



How do you compete with these behemoths who 

are spending billions on infrastructure…

20



How do you compete with these behemoths who 

are spending billions on infrastructure…

21



22

Cloud: Surviving in the Face of Industry Giants



Key Ingredients to Compete in the Cloud:

• Easy-to-use
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Key Ingredients to Compete in the Cloud:

• Predictability 
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http://www.gogrid.com/cloud-hosting/pricing.php

GoDaddy.com



Key Ingredients to Compete in the Cloud:

• Security
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Estimating the cloud computing market 

to reach $160 billion by 2011.The 

estimate includes $95 billion in 

business and productivity applications. 
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- People want good CUSTOMER SERVICE…

- Go Daddy does not OUTSOURCE or OFFSHORE a single job…

- It’s important to know your customer…

- In the end, the customer just wants their online presence to work…
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Goldman Sachs Ongoing Series on SaaS
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Microsoft SLA Non-Disclosure Agreement
The Service Level Agreements (“SLAs”) posted on this site are the confidential information of 

Microsoft. You may view the SLAs if you have purchased or are considering the purchase of Online 

Services from Microsoft. You agree not to disclose the SLAs to any other third party or to make use 

of the information for purposes not related to the your purchase or prospective purchase of Online 

Services from Microsoft. By downloading or viewing this document, you agree to these terms. 



39

Kafkaesque-- marked by a senseless, disorienting, often 

menacing complexity

Microsoft SLA Non-Disclosure Agreement
The Service Level Agreements (“SLAs”) posted on this site are the confidential information of 

Microsoft. You may view the SLAs if you have purchased or are considering the purchase of Online 

Services from Microsoft. You agree not to disclose the SLAs to any other third party or to make use 

of the information for purposes not related to the your purchase or prospective purchase of Online 

Services from Microsoft. By downloading or viewing this document, you agree to these terms. 
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